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Ram Consultancy Services
JOB DESCRIPTION

	Position Title 
	Head-HR

	Department  
	Human Resources

	Reports to
	Head Kerala Factories

	Position Holder
	A.S. Girish

	Location
	Perambra


	1.  Position Summary

This job is primarily responsible for best utilisation of all Human Resources available at the disposal of the Organisation to achieve maximum business results and to  maintain an enthusiastic work force.




	2.  Principal Accountabilities

1. Ensure high level of motivation for employees by prompt service from the Department

2. Integrate HR as a function in the total Management Team by associating  with the Managers of other disciplines.

3. Implement corporate policies on HR by communicating and explaining corporate policies and giving guidance to other departments.

4. Evolve strategies to contain personnel cost of making tyre in the unit at optimum level.

5. Effectively implement EDR exercise

6. Co-ordinate Trade Union management by proper communication with external and internal Trade Union leaders.

7. Appraise Unit Head about Trade Union view on HR matters.

8. Guide policies on employee training.

9. Review Trade Union matters with the Managers in the Department.

10. Review Security and Administrative functions with concerned officials.

11. Organise Unit level recruitment by conducting written test, interviews and selection.




	3.  Critical Challenges

1. Act as a balancing force between the political pull of Trade Unions and the Organisation and ensure achievement of organisational objectives.

2. Take proactive steps to nullify elements of dissatisfaction among employees which can retard the operations of the Organisation.

3. Effectively communicate with the Trade Unions, employees and Management Staff about the changes in business environment and our need to cope up with same.

4. Effectively win the confidence of line Managers and enable them to deliver HR initiatives.


	4. Unique Knowledge & Skills

1. Sound knowledge about HR concepts.

2. High degree of Inter-personal skills

3. High level of maturity, inter-personal skills, negotiation skills, presentation skills.

4. Keen appreciation of total business objective of the Organisation.

5. Thorough knowledge about Labour Legislations.

6. Proficiency in local knowledge and culture.

7. Knowledge of Performance Management System.

8. Computer literacy and an overview of ERP enabled environment.


	5. Contacts

Internal

Fellow Managers, internal Trade Union leaders and informal opinion makers at all levels.

External

External Trade Union leaders, Officials of Government Labour Department, local Panchayat Officials and Police Department.


	6. Problem Solving & Decision Making

1. Proactive decision to avoid accumulation of problems.

2. Counseling of trade union leaders for appropriate solution.




Dated 22nd  September, 04
HR  Representative………………………..
